
Cabinet Portfolio and 
Portfolio Holder 

Responsibility 
for Corporate 
Plan theme 

Operational accountability 
(functional alignment) 
 

Shadow  
Cabinet 
Portfolio  
Holder  

 
Leader of the Council  
  
Finance & Corporate 
Services  
 
 Councillor Robert Bayford 
 
 
 
 

 
MODERN 
COUNCIL 

 
Finance including revenue 
and capital for general fund 
and HRA; Budgets 
preparation and monitoring; 
human resources and 
organisational development; 
health and safety; corporate 
governance and risk 
management; service 
planning and best value 
performance planning; 
performance management 
in conjunction with service 
portfolio holders; Ramsgate 
marina. 
 

 
 TBA 

Deputy Leader of the 
Council  
 
Environmental Services 
 
Councillor Martin Wise 
 
 

 
KEEPING 
THANET 
BEAUTIFUL 

 
Environmental management 
and cleaning; waste 
collection and recycling; 
cemeteries and crematoria; 
parks and open spaces; 
public toilets; leisure and 
recreation including 
theatres; management of 
the partnership with Thanet 
Leisureforce Limited; 
children’s play areas and 
spaces; foreshore and 
coastal management; 
tourism, cultural 
development; parking and 
residual highway matters. 
 

 
TBA 

 

Regeneration and 
Economic Development 
 

Councillor Roger Latchford 
 
 

 

THANET’S 
ECONOMY 

 

Strategic planning policy; 
regeneration and economic 
development; asset 
management; Port of 
Ramsgate; Margate 
Renewal Partnership. 
 
 
 

 
TBA 



 

Customer Services  and 
Business Transformation  
 
Regulatory Services  
 
Councillor Simon Moores 
 
 

 

MODERN 
COUNCIL 

 

Service improvement and 
transformation information 
and communications 
technology; e-government; 
information, records and 
data management and 
strategy; housing and 
Council tax benefits, 
building control; estate 
management; development 
control; planning 
enforcement; conservation 
of historic built environment; 

 
TBA 

 
Community Services 
 
Councillor Chris Wells 
 
 

 
SAFER 
NEIGHBOUR-
HOODS, 
DECENT 
QUALITY 
HOUSING and 
HEALTHY 
COMMUNITIES 

 
Landlord services; 
homelessness and housing 
needs; private sector 
housing; housing strategy; 
environmental health; 
neighbourhood renewal; 
community safety and 
CCTV; community 
development; licensing & 
land charges 

 
TBA 

 


